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Nearly 30 years ago, a small group of couples and religious 
saw an incredible need in our Church. They saw that families, 
particularly young families, were not receiving the deep faith 
formation necessary from the Church to raise strong Catholic 
families, and as a result, many young people were growing 
up with shallow, if any, faith. As a result of their response, 
what we call today, The Cana Experience, over 29,000 families 
have experienced deep and transformative faith formation 
through parents becoming equipped and empowered to walk 
in their faith. 

The challenge in front of us is albeit daunting, but there 
is reason for great optimism. As we have partnered with 
dioceses, parishes and Catholic schools to meet the needs 
and challenges of marriages and families today, there has 
never been greater alignment in Church leadership that we 
MUST form parents to lead their families in their faith.

Ricardo Medina, Director of Marriage and Family for 
the Archdiocese of Galveston-Houston, one of our key 
partnerships, said, “in our diocese we have over 360,000 
families and less than 10% of them really know what [it 
means to be a family].” This is our mission. In partnership 
with dioceses, parishes and schools, we want to see parents 
come to understand the significance of their role and to 
equip and empower them to play the crucial role only they 
can play in their children’s faith development. 

In the three dioceses we partner with today, there are almost 
1 million families still showing up to mass on Sunday. We plan 
to provide incredible faith formation for them all.

I hope you will join us,

Joe Masek
EXECUTIVE DIRECTOR

Parents are the primary pastors of their children, and if we 
can form parents to raise their children in a strong Catholic 
culture, flat lining the rise of the “nones” and generations of 
young people leaving the Church is possible.

This past year has seen tremendous growth in our impact 
as 72 small groups with 622 parents of young children 
have been journeying together to this strong and mature 
faith. Planted in parishes and Catholic schools in our 
communities, this growth is simply the beginning of the 
much needed response. 

48%
of Catholic adults surveyed do 
not believe they can have a 
personal relationship with Jesus.¹

95%
of participants were more 
comitted to living the Church’s 
teaching on marriage and 
family life.

13 is the median age young adult 
Catholics surveyed decided to 
leave the church.²

74% of churches in America lack 
substantive marriage and 
family ministry.³

of participants became more 
involved in parish ministry.92%

of participants were more 
committed to sharing their 
Catholic faith in general.

94%
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Cana Core Values

BOLD WITNESS

Evangelization is the church’s frontier. Family 
life is the battleground. As individuals and 
families, we take a bold stand to see marriage 
and family strengthened. We risk what is 
comfortable for what could be life changing. We 
seek out opportunities to witness Jesus’ love to 
others. Our source of strength is a life of prayer, 
fasting, sacraments, and an ever-deepening 
relationship with Jesus Christ.

Proverbs 3:5-6; Exodus 14:14; 2 Corinthians 3:18

VISIONARY GOALS

We set big goals and work collaboratively 
to achieve them. We raise others up in true 
leadership to make great things happen. 
We partner with God’s vision for the future 
of the Church and dream big about those 
possibilities. We take calculated risks, dream 
big, and do the little things with great love.

Matthew 16:18; Proverbs 29:18; Habbakuk 2:2

FAITH-DRIVEN INNOVATION

We push boundaries with creativity and passion. We think 
differently from the status quo. We create value by solving 
problems and breaking roadblocks. We find opportunities where 
others see issues. We see the future of the Church, not the 
limitations of our present circumstance and limiting narratives. We 
eagerly expect God to move mountains.

Matthew 17:20; Romans 12:2; Colossians 3:23; 2 Corinthians 5:7

ACCOMPANY FIRST, ALWAYS

We accompany others, first, before we do anything else. We are 
all about people, for people, invested in people. We seek out 
opportunities to love on and encourage people. We seek God’s 
heart for God’s people. We ask God to break our hearts for what 
breaks his. We work tirelessly to respond to His leading and work 
courageously to meet the spiritual needs of our communities. 
We empower others to lead strong and vibrant families. We are 
passionate about inviting families into the truth, goodness and 
beauty of the Church.

Matthew 28:19-20; Matthew 4:19-20; Acts 1:8; John 15:16



“No other conceivable causal 
influence (not head clergy, 
youth ministers, youth group 
programs, mission/service 
trips, religious schooling, 
religious peers, etc.) comes 
remotely close to matching 
the influence of parents 
on the religious faith and 
practices of youth.” 

DR. CHRISTIAN SMITH, 
Notre Dame
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The Cana 
Experience 

MORNINGS OF REFLECTION

Twice a year diocesan-wide retreats for mothers of 
young children are held to encourage and inspire 
women in the important role they play in their families’ 
lives and to form them in their identity as women, 
wives and mothers.

CREATED & CALLED /  
THE TEMPERAMENT  
GOD GAVE YOU

325
WOMEN ATTENDED 

CANA MORNINGS OF 
REFLECTIONS IN 2021. 

587
participated in The Cana Experience 
smalls groups for mothers of 
young children. Participation grew 
by 40% in 2021.

The Cana Experience helps parents of young children 
in their identity as sons and daughters of God, while 
discovering principles and practical tools to guide 
them in their parenting decisions. Through making 
and keeping purposeful resolutions, they grow closer 
to God, their spouse, and their children while meeting 
with other parents who want the same things – to raise 
great kids and have strong and fulfilling marriages.

“Wonderful and insightful.”

"It was a very meaningful retreat, allowing me to 
reflect on what I miss when I'm not present in the 

moment and how-to methods for being more present."
“Cana has truly been life changing. To have a close group of girls 
that I can share anything and everything with, while knowing 
our friendship is entirely grounded in faith... Amazing! My Cana 
girls have become my go-to’s and some of my closest friends. 
I look forward to every Cana meeting and wouldn’t miss it 
for ANYTHING!”

Claire, Participant
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“Our Cana group is a band of brothers planted in our church for 
fatherhood and married life. We have experienced encouragement 
and empowerment.” 

Thomas, Facilitator

In 2021, we launched REIGNING IN LIFE: A Catholic 
Small Groups for Husbands and Fathers. We chose 
3 partners in the archdioceses of Saint Paul and 
Minneapolis to launch our new pilot groups and they 
filled up in less than 2 weeks! 36 men have been 
journeying together through the first year content, 
Becoming Provider.

BECOMING PROVIDER 
GROUPS ARE LAUNCHING 
NATIONALLY THIS FALL!

Reigning in Life Pilot Launch
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CANA LEADERS  
IN ACTION 
Gina Downs, Trainer

Training Cana Facilitators during 
this unprecedented year has 
allowed for many opportunities of 
growth and surrender. There is a 
shared experience we all have as 
wives and mothers; even more so 
this year, we share experiences on 
a deeper level. We are finding our 
efforts to connect and accompany 
one another through, not only 
the enriching lessons, but life, are 
being magnified by the Holy Spirit. 
Meeting with our groups online 
has forced us, as Trainers, to put 
the extra effort into connecting 
with each woman on a personal 
level. We hope to provide support, 

The Gift of a Cana Leader

The work of discipleship, person-to-person connection and accompaniment 
is what animates Cana’s work and makes The Cana Experience 
transformational for parents around the country. Parents are formed, not 
simply by the knowledge they gain, but by the accompaniment and support 
they receive.

“The Cana leadership model 
has given us the confidence 

that our families are truly 
getting the truth of the 

Church and that the groups, 
friendships and community 

will last, because it’s not 
simply a book study, but 
a team of people in the 

community working to help 
mothers and fathers grow.” 

- Kory, parish staff

love, and encouragement, but we 
also are finding that the added 
effort to connect with each woman 
personally outside of Monthly 
Training is giving us a glimpse into 
their lives, as well as a glimpse 
into our own. This helps us build 
relationships with one another. 
This relationship, in addition 
to an increased eagerness for 
connection and growth, is adding 
fuel to each woman’s desire to 
participate in Monthly Training on 
a deeper level. Seeing this desire 
to participate we, as Trainers, 
are creating more space in the 
Monthly Training Sessions for the 
women to share their insights from 
their readings and experiences 
as they implement what they are 
learning at home. We are giving 
them more time to talk about 
how things are going in their own 
small groups and providing extra 
Training Formation Topics to help 
each facilitator dive deeper into 
her relationship with Christ, which 
is a core objective of The Cana 
Experience. In addition to creating 
more space for interaction, we are 
finding that we, as Trainers, must 
be well prepared for each Training 
Session to help the material come 
to life. Staring at a screen for two 
hours, no matter how invested one 
is, is an easy recipe for burnout and 
distraction; hence, it is vital that 
we model how they go and lead 
themselves. Modeling is a highly 
effective technique that does not 
use words, but rather, actions. As 
Trainers, how we do or say things 
is just as important as what we do 
or say. Myself and my co-Trainer 
meet regularly to make sure we, 
not only understand the lessons we 
are going to train, but we practice 
how we will present them so as not 

to simply read from the materials 
provided to us. We need to create 
ways to keep Monthly Training alive 
with added stories and emphasis 
to help them connect with the 
material on a personal level - to 
take it from the intellectual to 
the personal. Lastly, this year we 
have learned to be more gentle, to 
remember these are mothers of 
young children. Mothers have been 
incredibly tested and stretched 
this year. We, as Trainers, are 
encouraging them to come as 
they are, prepared for Training 
or not. We are finding ways to 
create less of a go, go, go, do, do, 
do mentality in our Training and 
more of a peaceful atmosphere, 
just like when you give a child more 
freedom and you see them flourish. 
We are finding participation and 
attendance is at an all time high 
with this approach. This gentle 
accompaniment, coupled with 
relationship and support, is our 
goal, as Trainers, in our hope that 
each woman meets Christ in a new 
way and brings him and his Church 
into her home this year.

THE CANA PROCESS
1. Build diocesan-wide Leadership Teams
2. Provide Strategy and Support
3. Implement The Cana Experience
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45
Cana Experience 
Graduates in 2021

Graduation is a milestone event that highlights the 
incredible dedication and ownership parents in our 
dioceses have made to becoming incredible mothers 
and fathers, husbands and wives. It is an opportunity to 
celebrate the significance of their 4-year commitment to 
growing closer to the Lord, building a communal faith 
foundation particularly in their family, and discovering the 
principles and truths of the Church.

The Cana Experience Graduation

The Cana Experience has deepened my 
faith through the strengthening of my 
understanding of the Catholic Church and 
her teachings. I have a new-found respect 
for the Catholic Church, the Catechism, our 
Sacraments, our leadership, and the roles we, 
as laity of the Church, have in evangelization. 
This program, along with the wonderful, faith-
filled women in my Cana group, has set a fire 
in my soul to continue learning and to continue 
growing my relationship with God, and to 
continue to work on being the best mother, 
wife, and Catholic woman I can be.

Catherine, Graduate
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Financial Overview
INCOME AND EXPENSES

The Path Forward

INCOME EXPENSES

$360,165
Total

$297,750
Total

Program Fees
$43.181

Benefactor 
Contributions
$316,984

Kansas
8 Participants
1 Small Group

Kentucky
16 Participants
2 Small Groups

Ohio
190 Participants
21 Small Groups

Minnesota
236 Participants
29 Small Groups 

Texas
172 Participants
19 Small Groups 

Program
$144,265

Development
$87,972

Administration
$65,512

622
Participants

28
Partners

169
Leaders

72
Small Groups

FILL OUT BRANCH LEVEL TEAMS.

Our diocesan teams are mission critical to the effectiveness of our work. 
New investment will be leveraged to add talented missionary disciples 
to our teams as we grow our outreach and critical support to parishes, 
schools and parents in the dioceses we serve. Building a team of people 
dedicated to the training, equipping, discipleship and accompaniment 
will allow us to support marriage and family small groups in parishes and 
schools across each dioceses.

PARTNER WITH 20% OF THE PARISHES 
IN THE DIOCESES WE SERVE IN.

Imagine a diocese where it was common for married couples to receive 
support, counsel and faith formation through small groups within their 
communities. This is the culture we are building.

Our strategic goal for the dioceses and parishes we serve in, is to grow 
participation to 17-20% so that ministry engagement, accompaniment 
and evangelization begins to become the norm, rather than the 
exception, for parents.

FORMING OVER 1000 FAMILIES IN THE 
CANA EXPERIENCE.

Ministry impact is about depth, not simply breadth, and by building teams, 
partnering with faith communities and delivering a comprehensive faith 
formation process for parents of young children, we can be sure that, in 
the coming months and years, 1000s of children will experience the deep 
formation that comes from parents who are actively engaged in building 
strong Catholic culture in their homes.

IMPACT

Thank you to everyone who donated in 2021. See our National donor list at 
canafamilyinstitute.com/impact-report
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